MINUTES OF THE MEETING OF THE TRUSTEES
OF THE CENTRAL WEBER SEWER IMPROVEMENT DISTRICT (CWSID)
HELD MONDAY, DECEMBER 15, 2025 AT 5:00 PM, AT THE DISTRICT OFFICE
LOCATED AT 2618 WEST PIONEER ROAD, MARRIOTT-SLATERVILLE, UTAH.

Trustees Present: Mark Allen, Neal Berube, Sheri Bingham, Bob Blind, Leonard Call, Gage
Froerer, Rich Hyer, Braden Mitchell, Ben Nadolski, Russ Porter, Michelle
Tait, Scott VanLeeuwen, Rob Vanderwood, and Rod Westbroek.

Trustee Excused: Bart Blair

Others Present: Kevin Hall, Camille Cook, James Dixon, Mark Anderson, Shawn Wilson,
Paige Spencer, Brent Packer (Bowen and Collins), and Willy Kent (Carollo
Engineers).

Call to Order

Chairman Allen called the meeting to order at 5:00 p.m.
The pledge of allegiance was led by Trustee Van Leeuwen.
The invocation was offered by Trustee Hyer.

Public Comment

There were no public comments.

Minutes of November 17, 2025, Board Meeting Approval

It was moved by Trustee Hyer and seconded by Trustee Porter as follows:
That the November 17, 2025 Board meeting minutes be approved as presented.

The motion carried by the affirmative vote of Trustees Allen, Berube, Bingham, Blind, Call,
Froerer, Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek.

Ratification of Vouchers

Camille Cook reminded the Trustees about vouchers that previously were approved by the Board
prior to payment, particularly referencing a payment to Warren Irrigation for Warren Canal weed
control, and recommended ratification of the November 2025 Check Register, which is an
itemized list of all payments made by the District during November, in the total amount of
$4,332,151.05.

It was moved by Trustee Blind and seconded by Trustee Van Leeuwen as follows:

That the November 2025 Check Register be ratified and approved as presented in
the total amount of $4,332,151.05.

The motion carried by the affirmative vote of Trustees Allen, Berube, Bingham, Blind, Call,
Froerer, Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek.
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Consideration of Impact Fee Requests for Waiver

Chairman Allen reminded the Trustees that a request was made last month to waive impact
fees for approximately 17 homeowners/residents on 1700 South in Marriott Slaterville. Acting
as the Mayor of Marriott-Slaterville, Trustee Van Leeuwen withdrew the request for the time
being and there was no further discussion of the request.

Project Updates of Major Capital Projects

James Dixon presented financial and construction updates on the Phase 2 Expansion and UV
(ultraviolet light) Disinfection Project that is being undertaken by Gerber Construction. The Project
is moving forward on schedule and is more than 90% complete. Construction work is slowing
down as Gerber Construction focuses on commissioning and programming the various systems.
District staff is working with Gerber Construction on start-up plans for the District to take control
of systems as they are commissioned. The UV system is functioning and chlorination at the back
of the sewage treatment plant has been discontinued. Inspections have been completed on the
clarifiers and the aeration basin diffusers have been installed. A fourth influent pump has been
installed in the Headworks Building and is currently being programmed.

Mr. Dixon reported that work is continuing on the Dewatering HVAC Replacement Project. The
contractor, VanCon, is still waiting for equipment to arrive. The new doors and frames have all
been installed and temporary heating is currently in place for use until the heating equipment
arrives.

Mr. Dixon reported that work on the 1900 West Pipeline Upgrade Project is approximately 15%
complete. He noted some conditions that are causing delays, such as unexpectedly hard flow fill
that had to be removed. He advised the Board that work is expected to increase in January.
More than 3,000 feet of CIPP lining and manhole coating have been completed. Work is
continuing on the bore pit at 1900 West and Midland Drive.

Certification of Annexation/Withdrawal Petitions

There were no petitions to be certified by the Board.

Consideration of Annexation Approvals: Resolution 2025-21, Sunset Haven Annexation

Kevin Hall presented the following annexation approval Resolution for consideration by the Board:
Resolution 2025-21 for Sunset Haven, a 1.7-acre parcel in unincorporated Weber County.
It was moved by Trustee Hyer and seconded by Trustee Tait as follows:

That Resolution 2025-21 be adopted, thereby approving the annexation of the
Sunset Haven property into the District.

The motion carried by a roll call vote with Trustees Allen, Berube, Bingham, Blind, Call, Froerer,
Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek each voting in
the affirmative.



Consideration of Resolution 2025-22: Approving Updates to District Bylaws

Ms. Cook presented proposed revisions to the District’'s Bylaws. She explained that Section 2.1.4,
dealing with ex officio representation, was obsolete and is no longer needed and recommended
deleting the entire Section. District staff also proposed changes in Section 3.3.3 to designate the
General Manager as the District’s Chief Administrative Officer and give authority to that position
to appoint various administrative positions as necessary or required by law.

The Bylaws have also been updated to include a reference to the Audit Committee and to remove
all references to procurement approval processes or purchasing approval limits and, instead, to
reference the District’s Procurement Policy.

It was moved by Trustee Porter and seconded by Trustee Bingham as follows:

That Resolution 2025-22 be adopted to approve updates to the District’s Bylaws
as presented.

The motion carried by a roll call vote with Trustees Allen, Berube, Bingham, Blind, Call, Froerer,
Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek each voting in
the affirmative.

Consideration of Purchasing Policy Updates

Mr. Hall advised the Board that District staff has completed a review of the Purchasing Policy and
recommended changes, including moving the pre-approval requirements from the Bylaws into the
Purchasing Policy. Other proposed changes included updates to purchasing limits and
thresholds. The current limits have been in place for at least 15 years.

Mr. Hall noted that the current Policy requires a formal bidding or Request for Proposals (RFP)
process for purchases over $50,000 and allows a less formal, but still competitive, selection based
on quotations for purchases under $50,000. The bidding and RFP processes are appropriate for
higher value purchases, but there is a cost associated with that level of formality and many
vendors will not participate in a competitive procurement for less costly items. Recognizing that
the cost of goods and services has increased significantly, District staff recommended increasing
that limit to $100,000.

Mr. Hall also recommended increasing the Board pre-approval requirement from $50,000 to
$100,000. He reminded the Trustees that they approve the annual Budget, and all purchases are
reviewed and ratified by the Board as the Check Register is considered each month. However,
purchases costing more than $50,000 currently must be pre-approved by the Board before an
order may be placed. As the Board only meets once per month, this pre-approval step can delay
ordering and lead to delays in receiving parts and equipment. The proposed changes also include
an increase from $5,000 to $25,000 in the small purchase range to allow a two-quotation review
and value-based purchase decision.

Trustee Mitchell asked if the Policy should be called a “Procurement Policy” or a “Purchasing
Policy”? Mr. Anderson responded that, technically, they are the same, but advised that the District
should use the same title in all references to the Policy. The Trustees concurred that the changes
to the Purchasing Policy should include a title change, to be known as the Procurement Policy,
since that is how the Policy is referenced in the Bylaws. Chairman Allen asked if the $100,000
limit respecting vouchers will limit the Board’s ratification of the vouchers. Ms. Cook responded
that all expenditures will still be included on the monthly Check Register, but only expenditures
that exceed $100,000 will be noted on the monthly memo to the Board. Trustee Blind asked if
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these changes would impact the District’s risk rating. Ms. Cook responded that staff is not aware
of anything that would be adversely impacted by the proposed changes.

It was moved by Trustee Mitchell and seconded by Trustee Call as follows:
That the Procurement Policy updates be approved as presented and discussed.

The motion carried by the affirmative vote of Trustees Allen, Berube, Bingham, Blind, Call,
Froerer, Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek.

Possible Closed Meeting Concerning Pending & Threatened Litigation; Purchase of Real
Property; Deployment of Security Personnel, Devices, or Systems and/or Character,
Professional Competence, or Physical or Mental Health of One or More Individuals

There was no need to close the meeting.

General Manager

Mr. Hall advised the Board that staff will email the statutorily required annual Conflict of Interest
Disclosure form to each Trustee after January 1. He asked the Trustees to please respond
before January 31st.

Mr. Hall thanked the outgoing Board members for their years of service to the District. On behalf

of himself and District staff, he expressed appreciation for the outgoing Trustees’ diligent input
and efforts as members of the Board.

Attorney
Mr. Anderson seconded Mr. Hall’'s comments.

Other Business

Chairman Allen also thanked the outgoing Board members and acknowledged the work that has
been done by the Trustees as members of the District's Committees. He reminded the Trustees
of the goal to “keep the poop flowing” at a good cost.

Adjournment

There being no further business to come before the Board, it was moved by Trustee Call and
seconded by Trustee Porter as follows:

That the Board meeting be adjourned.

The motion carried by the affirmative vote of Trustees Allen, Berube, Bingham, Blind, Call,
Froerer, Hyer, Mitchell, Nadolski, Porter, Tait, VanLeeuwen, Vanderwood, and Westbroek.

Chairman Allen declared the meeting to be adjourned at 5:31 p.m.



Approved by the Board of Trustees of the Central Weber Sewer Improvement District on the 26th
day of January 2026.

Mark C. Allen, Chairman

ATTEST:

Camille Cook, Clerk



